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Vision 2030 
clock ticking, 

Nandi-Ndaitwah 
warns Cabinet

Govt approves 
N$14.9m for 46 

youth-owned 
business

Eight key 
parastatals on 

autopilot

Cabinet hands N$3.9 billion Psemas 
to Social Security Commission

	•  TIRI MASAWI
The Cabinet has handpicked the 
Social Security Commission (SSC) 
to take over the overall manage-
ment and administration of Na-
mibia’s N$3.9 billion Public Service 
Medical Aid Scheme (Psemas).

Psemas is a state-owned medical 
aid scheme for Namibian public 
servants, covering healthcare 
costs and giving access to pri-

vate medical services. It is funded by both 
government and employee contributions.

Ministry of Finance spokesperson Wil-
son Shikoto told Namibia Business Review 
on Friday that a Cabinet directive has been 
given to SSC to prepare for the takeover. 
He, however, said nothing has been final-
ised yet.

	• ERNST CALITZ
Windhoek’s city centre is crowded 
with tourists visiting hand-crafted 
stalls, taking photos and browsing 
but only a few are buying. 

While the Ministry of Environ-
ment and Tourism’s 2024 Tour-
ist Statistical Report, launched 

late last year, indicates that tourism is re-
bounding, street traders like 45-year-old 
Chris Manya have yet to feel the benefits.

Since the COVID-19 pandemic nearly 
crippled the industry in 2020, Manya has 
struggled to make ends meet. He quietly 
arranges his hand-crafted goods in Wind-
hoek’s Post Street Mall, often without 
making a single sale.

CONTINUE ON PAGE 2

Small 
traders 
struggle 
to survive  
in tourism

CONTINUE ON PAGE 2

Tourists snap photos, but leave wallets behind

>  Milka Mungunda
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“The Cabinet directed the Ministry of Fi-
nance and relevant stakeholders to explore 
and assess the Social Security Commis-
sion’s viability to administer and manage 
claims for the Public Service Employees 
Medical Aid Scheme (Psemas),” Shikoto 
said.

He added, “The Social Security Commis-
sion is not yet appointed. The directive is 
only to assess its viability and capability of 
administering the scheme.”

If implemented, the takeover will see 
SSC managing the scheme, which caters to 
about 120,000 civil servants. The scheme 
receives members and annual government 
subsidies exceeding N$3.9 billion and pro-
vides health benefits for public service 
employees and their dependents.

GETTING READY
An internal memo dated 26 January 

2026, circulated to SSC staff by executive 
officer Milka Mungunda, also confirms the 
Cabinet decision.

“High-level stakeholder engagement and 
consultations are at an advanced stage 
following a Cabinet directive to SSC to as-
sess the readiness and capability to take 

over the claims and management func-
tion of Psemas,” Mungunda said.

She added, “This development presents 
a potential expansion of our mandate and 
service delivery role. It also presents op-
portunities for job security, new skills ac-
quisition, possible new career paths for 
staff, and employment creation for Na-
mibians at large. We should approach this 
process with optimism, readiness, and a 
shared vision for a stronger SSC.”

Apart from Psemas, President Netum-
bo Nandi-Ndaitwah has also directed SSC 
to implement the National Medical Ben-
efit Fund (NMBF). The NMBF is a public 
healthcare fund that helps cover medical 
expenses for workers and their families, 
making healthcare more accessible and 
affordable. It aims to extend coverage 
even to low-income earners such as taxi 
drivers and vendors.

Mungunda told Namibia Business Re-
view that the proposed changes are part 
of a raft of measures expected to ensure 
all Namibians have access to affordable, 
quality healthcare.

“When it comes to the issue of the Na-
tional Medical Benefit Fund, we are work-
ing with stakeholders from the health 
ministry as well as the finance ministry 
to find ways of managing the financing of 
this process,” she said.

She added, “Again, this is something 
that has been pending since 1990. It is still 
a process that we are going through, and 
we are finding a solution to it.”

Mungunda said managing the National 
Medical Benefit Fund requires a funding 
model to meet the implementation period 
in the first quarter of the year.

She continued, “When all conditions 
have been met and plans put in place for 
such an implementation, we will commu-
nicate how this will be done. At the mo-
ment, we are still consulting with all rel-
evant stakeholders, including unions and 
the line ministry. We also need to consid-
er the capacity required to manage this in 
the future.”

TEETHING PROBLEMS
In August last year, Namibia Private 

Practitioner Forum (NPPF) chief execu-
tive Jürgen Hoffmann said Psemas was 
facing potential challenges as private 
healthcare providers continue to with-
draw from it. This was due to alleged 
outdated tariffs, rising operational costs, 
and “regulatory paralysis.”

At the time, Hoffmann said that with-
out urgent reform, rural communities and 
patients in need of mental healthcare and 
general medical care risked being left 
stranded as services become increasing-
ly unsustainable.

He added that reimbursement rates 
under Psemas are still based on tariffs 
set by the Namibian Association of Med-
ical Aid Funds in 2014, despite steep in-
creases in the cost of living and medical 
supplies over the past decade.

Finance Ministry spokesperson Shikoto 
said the process is being implemented to 
ensure transparency, accountability, and 
disciplined financial management.

“This will be determined once the fea-
sibility exercise is concluded. The pro-
curement for a Psemas administrator is 
ongoing,” Shikoto said.

The scheme has been undergoing re-
form since 2021, when the government 
appointed a technical committee of pub-
lic and private sector officials to assess 
its challenges and propose reforms for 
optimal restructuring.

PROCEED WITH CAUTION
Opposition political parties have ex-

pressed cautious support for the policy 
change. Popular Democratic Movement 
(PDM) President McHenry Venaani said 
the move to appoint SSC to manage 
Psemas must be carried out with due dil-
igence and safeguarded from potential 
manipulation by politically exposed per-
sons.

“If the government has finally taken the 
decision to implement this policy in prin-
ciple, we support it. It is something that 
has always been part of our political man-
ifesto to have the SSC capacitated to take 
over such a role,” Venaani said.

He added, “We just hope that this will be 
done in a very open and transparent man-
ner that does not raise concerns. There 
is a need for gradual implementation to 
ensure due diligence. It would be unfortu-
nate if it is hastily implemented and fails 
the civil service in the process.”

Venaani also pointed out concerns 
about SSC’s capacity. “There are ques-
tions about the ability of Social Security 
to manage such a scheme. Those must be 
addressed before rushing with implemen-
tation.”

He warned that in the past, Social Secu-
rity had been abused at the defunct SME 
Bank under the pretext of funding ‘strug-
gle kids.’

Independent Patriots for Change 
spokesperson Immanuel Nashinge also 
called for careful implementation.

“Generally, such a decision, if done with 
wide consultations and protected from 
corruption, is supported. It is important 
to ensure SSC has the capacity to manage 
such a fund,” Nashinge said.

He added, “There is also a need to make 
sure that SSC is not given too many re-
sponsibilities at one time.”

LEFT OUT
Unionist Kavihua Mahongora, who rep-

resents a significant number of teachers 
in the civil service, said they were not 
consulted on the process.

“We have not yet been engaged on this 
issue. Unless they are speaking to unions 
in the broader sense, we are not aware of 
this development. This is the challenge 
with some of the decisions taken by this 
administration. Yhey are done secretly 
without wide consultation. This process 
is an important one that needs all stake-
holders, especially those affected, to add 
their input,” he said.

Mahongora also called for capacitation 
of SSC workers to handle such a large 
fund.

“There is a lot of money involved, and 
one wonders whether SSC has the ability 
to manage such funds. One also wants to 
know what has been done to give them the 
skills and abilities needed for this going 
forward. We encourage the government 
to take time to implement this in the best 
interest of our members,” he said.  NBL

Shy, and under his breath he told Na-
mibia Business Review; “We see them 
[tourists] walking about, but the business 
itself has declined a lot. Since the Coro-
navirus started, we have experienced a 
lot of… I don’t know. They don’t come.”

Manya travels from the high density 
suburb of Katutura to Windhoek’s Central 
Business District (CBD) to sell his goods, 
trying to support his two children, often-
times arriving at 6:00 and leaving 12 hours 
later, occasionally without earning any-
thing for the day.

“Of course we are not making enough 
to support a family. You are expected to 
contribute where you can, but you can’t 
anymore. And also supporting just a two-
child family, it’s tough, very hard.”

PHOTOS DONT PAY BILLS
B Fraans, an older woman occupying 

the stall next to Manya’s, spoke of similar 
hardships.

“The tourists come and they take photos 
and leave. I think the problem is the peo-
ple who walk with the tourists [guides], 
they don’t encourage the tourists to come 
and buy from us. They just chase them on 
to continue walking,” she lamented.

She also said she can see more tourists 
on the streets, but they are not buying her 
goods, as they did before the pandemic. 
She says that it’s the worst it’s been since 
she started her business around twenty 
years ago.

“I don’t know the business like this.”
She tells Namibia Business Review that 

she used to have a bank account, and 
made enough money to deposit in it, but 
now she barely makes N$500 a month.

She also blames the local municipality 
for not repairing the public bathrooms 
around the corner from her stall, a situ-
ation that she says chases away possi-
ble clients. “Dit ryk soos piss,” (It reeks of 
urine) she complained. 

Most, if not all, the traders in the area 
tell a similar story, about feeling left out 
from the tourism industry’s recovery

THE NUMBERS
According to the tourism ministry’s 

report, 2024 saw a near 79% industry 
bounceback to the pre-COVID-19 levels of 
2019, with 1,257,093 tourists visiting Na-
mibia,  a 45.5% increase from 2023.

South Africa still holds the lion’s share 
of visitors, accounting for 38.5%. While 
Germany still ranks the highest in terms 
of non-continental tourists, with about 
111,164 visitors in 2024.

A study by major global consulting firm 
McKinsey & Company does, however,  shed 
some light on why traders like Chris and B. 
Fraans, who make a living from selling tra-
ditional goods, might be left behind.

The firm surveyed over 5 000 travelers 
from Germany, China, the United Kingdom, 
the United States and the United Arab 
Emirates and found that the way tourists 
are spending has changed from previous 
years.

McKinsey & Co found that 14% of those 
surveyed are now looking for carefully cu-
rated experiences, while carefully watch-
ing costs, like potentially cutting spending 
on buying souvenirs. At least 11% of the 
travelers were also older and predomi-
nantly cared about the cost of the trip, 
again, cutting spending. Another 18% of 
respondents indicated that they would 
rather spend money on experiences when 
traveling.

The surveyed group from Germany, Na-
mibia’s largest European market,  indicat-
ed that 45% of travellers wanted to escape 
familiar environments and daily routines. 
They said this familiar environment drives 
them away from Namibia’s urban centers, 
like Windhoek, towards more nature-cen-
tric experiences, like lodges and camp-
sites. 

SHIFTING STRATEGIES
The Gondwana Collection, a leading 

player in Namibia’s tourism sector, had to 
aggressively shift its strategy after the 
COVID-19 pandemic. According to the Col-
lection’s managing director Gys Joubert, 
Gondwana would not have survived if this 
shift didn’t occur.

Joubert explained that pre-pandemic 
tourism in Namibia heavily relied on big-
ger tour groups, especially from Germa-
ny, but these groups became less promi-
nent after COVID-19.

“So the first people who started trav-
elling to Namibia [after the pandemic] 
were your independent travellers. What 
they call a Fully Independent Traveller 
(FIT),” Joubert explains.

According to Joubert, the FITs are 
more likely to rent their own vehicles, as 
opposed to using tour bus companies, 
and drive across the country.

Joubert said Gondwana observed that 
group travellers were also more conser-
vative and willing to trust pre-established 
systems and tourist institutions, whereas 
the FITs were more adventurous and will-
ing to try new experiences. 

He said it became essential to offer 
the opportunity to tourists to rent their 
own vehicles and travel the country inde-
pendently.

This shift does however mean that trav-
ellers are now more likely to rent a vehi-
cle when arriving at Namibia’s airports 
and spend their first night in locations 
outside of Namibia’s urban centers like 
Windhoek where traders like B. Fraans 
and Chris Manya sell their goods.

THE WAY AHEAD
Though policy might not be able to 

hopefully bring artisans and craft traders 
into the fold, other African nations have 
taken active measures to include them.

Botswana’s government is currently 
working on a tourism initiative called the 
“Blue Route” which will connect pre-exist-
ing popular tourist routes with craft mar-
kets, local enterprises, and rural commu-
nities to help foster inclusive economic 
growth.

Other initiatives like the United Na-
tions Tourism and TUI Care Foundation’s 
‘Colourful Cultures’ grant provides finan-
cial support and training to artisans and 
craftsmen across 10 African countries, 
including Namibia. 

The Namibian Tourism Board spokes-
person Flora Quest suggested that infor-
mal markets should be linked to the tour-
ism value chain. 

She suggested incentivising or requir-
ing tour operators and lodges to incorpo-
rate accredited local markets into itiner-
aries, upgrading existing markets to meet 
standards, and designating them as tour-
ist stops.

Quest said that expanding low-cost dig-
ital payment systems can help address 
practical barriers that exist which prevent 
tourists from spending money.

“Light-touch registration systems that 
unlock benefits rather than impose pen-
alties, combined with small-scale finance 
and public or corporate procurement of 
local crafts, would further stabilise in-
comes,” she said.   NBL
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Eight key parastatals on autopilot

• Analysts raise red flags over CEOs acting
 in position for a long time

	• STAFF WRITER
Industry experts have raised 
concerns about weak over-
sight, accountability, and per-
formance management at 
eight key state-owned enter-
prises (SOEs) currently led by 
acting executives.

From meat to diamonds, oil to 
roads, some of Namibia’s key 
parastatals are drifting on 
autopilot under acting chief 

executive officers. With acting boss-
es in charge for months, analysts say 
tough decisions are being delayed, ac-
countability is blurred, and the risk of 
failure is growing.

The parastatals regarded by ana-
lysts as running on autopilot include 
the Meat Corporation of Namibia 
(Meatco), National Petroleum Corpo-
ration (Namcor), Namibia Post Ltd 
(NamPost), and Namibia Industrial 
Development Agency (Nida). Others 
are Namib Desert Diamonds (Namdia), 
Namibia Investment Promotion and 
Development Board (NIPDB), Roads 
Contractor Company (RCC), and Na-
mibia Wildlife Resorts (NWR).

In an interview with Namibia Busi-
ness Review, Namibia Institute of Cor-
porate Governance chairperson Steve 
Galloway said acting CEOs often work 
with limited mandates, uncertain ten-
ure, and reduced authority to imple-
ment meaningful reforms.

“Long-term strategy requires dif-
ficult trade-offs, restructuring de-
cisions, and sustained stakeholder 
management, work that is harder to 
execute when the top role is tempo-
rary and perceived as uncertain,” he 
said this week. 

In practice, Galloway said “organisa-
tions tend to defer major decisions, 
over-index on short-term fixes, or 
avoid high-stakes reforms that could 
be reversed by an incoming substan-
tive CEO.”

Galloway warns that prolonged act-
ing periods increase vulnerability to 
informal power centres and political 
or stakeholder pressure, as interim 
leaders may be seen as “temporary” 
and easier to override.

“International SOE toolkits empha-
sise stable, competent leadership to 
protect value and integrity,” he said. 

Galloway criticises persistent de-
lays in appointing substantive top 
management, describing it as a gov-
ernance failure when temporary ar-
rangements become the operating 
model.

“A board and shareholder/ownership 
authority have a duty to ensure lead-
ership continuity with clear account-
ability, including timely succession 
and appointment processes,” he said.

He adds that globally, boards are 
urged to treat succession as a core 
governance discipline, not an ad hoc 
event.

“Recent board-focused research 

continues to highlight how weak suc-
cession processes and protracted tran-
sitions create avoidable organisational 
risk,” Galloway said.

Corporate governance expert Ntela-
mo Ntelamo echoes these concerns, 
saying that running a public enterprise 
on “autopilot” often results in subopti-
mal performance as acting CEOs hesi-
tate to fully exercise their authority.

“When unsure if they make major deci-
sions they could be challenged and face 
uncertain consequences, they begin 
to tread carefully and suppress enter-
prise,” he said.

Ntelamo attributes the lack of sub-
stantive CEO appointments to weak 
boards.

“Prolonged acting spells at that level 
imply there is a weak board of directors 
in place. Competent boards will fill such 
critical vacancies without unnecessary 
excuses,” he says.

AUTOPILOT PARASTATALS

At Meatco, prior to the appointment 
of acting CEO Albertus Aochamub in 
September 2025, the company faced a 
leadership crisis following the July 2025 
suspension of acting CEO Patrick Lieb-
enberg over the disappearance of hun-
dreds of cattle and allegations of mis-
management.

 A mid-2025 Cabinet attempt to rein-
state former CEO Mwilima Mushokabanji 
triggered the resignation of board chair 
Sakaria Nghikembua due to political in-
terference. Aochamub was appointed in 
September 2025 for a 6-month period 
ending in February.

“His vision, strategic insight, and 
wealth of experience will be invaluable 
as the company strengthens its role in 
serving local customers while expand-
ing its reach across regional and inter-
national markets with premium Namib-
ian beef products,” the board said at his 
appointment.

Namdia continues to recover from the 
dismissal of CEO  Alisa Amupolo and a 
massive diamond heist scandal. Amupo-
lo’s contract was terminated in October 
2025 after a disciplinary hearing found 
her guilty of gross negligence and insub-
ordination. Kelly Usiku currently serves 
as interim CEO amid ongoing litigation 
against security providers.

At the time of appointment Namdia 
board chairperson Justus Hausiku ex-
pressed confidence in Usiku’s ability to 
run the company until the appointment 
of a substantive CEO.

Namcor has seen four interim heads in 
less than two years, following the 2025 
arrests of former MD Immanuel Mulunga 
and 10 others on fraud and money laun-
dering charges involving over N$480 
million. 

Current interim managing director 
Maureen Hinda-Mbuende was appoint-
ed in August 2025, succeeding Victo-
ria Sibeya (April–August 2025), Ebson 
Uanguta (January 2024–March 2025), 

and Shiwana Ndeunyema. The company 
reported a N$1.2 billion loss in 2022/23, 
and the court case against former lead-
ership was postponed to 19 March.

Hinda-Mbuende’s appointment faced 
criticism at the time with opponents 
questioning whether she has what it 
takes to manage the entity.

Honda-Mbuende’s acting tenure ends 
this month.

In an interview with New Era last 
month, Hinda-Mbuende said she found 
the task given to her exciting.

“When I arrived, staff morale was 
very low, internal control systems were 
not reliable, and I think for most of my 
colleagues at Namcor, they were very 
sceptical of this politician called Mau-
reen coming to head their company. But 
I must really say that it has been a good 
journey; we are changing a lot of things 
as a team, and the staff’s morale is quite 
high now. The company’s board has truly 
been very supportive, and I must thank 
them for that,” Hinda-Mbuende said.

Nida has also faced severe instability 
and allegations of mismanagement. Act-
ing CEO Richwell Lukonga was dismissed 
on 1 July 2025 after his 35 000-job stra-
tegic plan was rejected by the Ministry of 
Finance and Public Enterprises. Phillip 
Namundjebo now serves as acting CEO, 
as the agency faces scrutiny over failed 
industrial projects, unauthorised execu-
tive appointments, internal feuds, and a 
controversial N$27 million contract.

“Mr. Namundjebo brings extensive in-
stitutional knowledge and a strong track 
record in driving investment and indus-
trial development. 

His leadership will ensure continuity 
and stability as NIDA continues its man-
date to advance Namibia’s industrialisa-
tion agenda,” NIDA board said during the 
appointment.

At NIPDB, founding CEO Nangula Uaan-
dja stepped down on 31 December 2025 
after public criticism over high travel 
expenditures and allegations of a “tox-
ic” work environment. Jessica Hauuan-
ga now serves as interim CEO following 
a strategic shift that placed the agency 
under the Ministry of International Rela-
tions and Trade. 

At the time of appointment,  NIPDB 
spokesperson Catherine Shipushu 
said the board of directors has faith 
in Hauuanga’s capabilities to lead the 
NIPDB during this transitional phase of 
its growth and wishes her well in this role.

“We encourage all our stakeholders 
to extend the same support afforded to 
Nangula Uaandja in ensuring continuity 
and maintaining investor confidence,” 
she said in a statement.

NWR faced turmoil after Dr Ngwang-
wama’s departure, resulting in a N$1.5 
million settlement over a breach-of-con-
tract suit. Acting appointments followed, 
including Epson Kasuto and Elsa Porfirio, 
after a permanent recruitment process 
was cancelled in mid-2025. Public scru-
tiny over safety standards and service 
quality at NWR facilities has intensified.

Former Namibia Wildlife Resorts 
managing director Matthias Ngwang-
wama this week said failure to appoint 
a substantive MD or CEO is a serious 
governance failure. 

“A board cannot be said to perform 
its oversight and fiduciary duty effec-
tively and satisfactorily without an ac-
countable and substantive MD/CEO,” 
he says.

Ngwangwama warns that boards 
unable to make substantive appoint-
ments risk eroding independence be-
tween the board and management, as 
acting leaders may align with board 
interests to secure permanent posi-
tions.

“I think it has to do with lack of un-
derstanding and being non-committal 
to the values of governance by senior 
organisational leaders, namely board 
members. Not taking governance se-
riously. Secondly, I think it has to do 
with competing views and wishes of 
key stakeholders (boards and share-
holders),” Ngwangwama explains.

He emphasises that the Public En-
terprises Governance Act of 2019 
must be implemented properly.

“It is not about reforms. Policies and 
governance codes are clear. It is about 
board members returning to the core 
values of corporate governance, and 
respect of rules-based dispensations 
instead of opting for personalised 
wishes, self-love and self-will.”

At RCC, CEO Dasius Nelumbu has 
been acting in that position since 
2024.  

NamPost is led by acting CEO Eldor-
ette Harmse, who took over following 
the planned retirement of long-serv-
ing CEO Festus Hangula.

COMPETENCY 

Analyst Galloway believes SOEs 
must prioritise competency-based 
role profiles, independent assess-
ments, structured shortlisting, and 
transparent processes to strengthen 
credibility and reduce perceptions of 
arbitrariness.

“SOE boards must be empowered to 
appoint and manage executive leader-
ship based on merit and performance, 
with the state acting as a profession-
al owner rather than an operational 
manager,” Galloway says.

He stresses that whether acting 
or substantive, the CEO role must be 
governed by measurable deliverables, 
reporting cadence, and consequence 
management so that interim leader-
ship does not become a loophole for 
weak accountability.

Analyst Ntelamo said that indepen-
dent, competent boards do not get 
dictated to by a shareholder minister 
and act in the SOE’s best interest.

“They will ensure timely recruitment 
of a substantive CEO rather than sit 
around waiting for directions from the 
shareholder. 

A board that limits its own powers 
knows nothing about the peculiar po-
sition of a board of directors,” Ntela-
mo notes.

He emphasises that delays of six 
to twelve months in appointing sub-
stantive CEOs represent governance 
failures. “Critical to the sustainable 
governance of SOEs is a very simple 
fact: the appointment of competent 
and uncompromised directors. 

This ensures the insulation of SOEs 
from unguided interference of ev-
ery kind, and engenders accountable 
governance and leadership,” Ntelamo 
says. NBL
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WE'RE HIRING!
The Namibia Tourism Board is an Equal Opportunity Employer and committed to regulate, grow and promote sustainable tourism 

practices in collaboration with our stakeholders by positioning Namibia as a premier and unique destination in sub-Saharan Africa.

Our vision is to become a world class tourism destination management organization. Namibia Tourism Board (NTB) invites 
experienced and qualified individuals to apply for the following vacancies available at our Head Office in Windhoek.

Finance & IT Department:
 • Financial Accountant x1
 • Management Accountant x1
 • IT Technician x1
 • Debt Collections Officer x1
 • Accounts Clerk: Revenue & Levies x1
 • Accounts Clerk: Payables x1

Marketing Department:
 • Branding & Promotion Officer x1
 • Manager Marketing Services x1
 • Market Data Analyst x1

Operations & Enterprise Support Department:
 • Administrative Assistant x1
 • Tourism Inspector x1
 • Senior Tourism Inspector x1
 • Product Development & Community Liaison Officer x1

We encourage energetic, dynamic, and result-driven team players to submit their applications as outlined below.
Interested candidates are invited to visit the NTB website for detailed information.
http://.visitnamibia.com.na

Only short-listed candidates will be contacted.
No emailed applications will be accepted.

Closing Date:
4th February 2026
Namibia Tourism Board

VACANCIES

	• TIRI MASAWI
The Chamber of Mines of Namib-
ia chief executive officer Veston 
Malango said the mining industry 
is growing strongly because it is 
no longer relying mostly on dia-
monds, but also on other metals.

The latest chamber report 
showed that Namibia’s min-
ing sector finished 2025 on a 
strong note, despite a chal-

lenging global economy. Strong perfor-
mance in gold and uranium, along with 
growth in some base metals, helped 
make up for weak diamond sales.

Malango said, “The 2025 mining out-
comes show that diversification is im-
portant. While diamonds faced global 
market challenges, uranium and gold 
strengthened the sector and proved its 
importance to Namibia’s economy.”

The chamber said uranium demand 
is expected to grow as more nuclear re-
actors start globally.  Copper and tin are 
also likely to benefit from energy-tran-
sition needs, boosting exploration and 
development in Namibia.  Although the 
diamond market may recover slowly, Na-
mibia is well placed to benefit when glob-
al demand improves. 

Overall, the mining sector enters 2026 

with more diversification, renewed in-
vestment, and strong commodity condi-
tions, making it a key contributor to eco-
nomic growth, jobs, and fiscal stability.

Base metals had mixed results at the 
end of 2025, and the diamond market re-
mained weak due to low global demand 
and high inventories.

Looking ahead, the chamber said the 
outlook for 2026 is positive. 

Global economic uncertainty may con-
tinue, but demand for key commodities 
remains strong. Gold prices are forecast 
by some analysts to rise above US$5,200 
per troy ounce, which could boost reve-
nue and investment in gold.

The chamber also noted that global 
economic conditions in November and 
December 2025 were cautious but sta-
ble, with moderate growth overall. Ad-
vanced economies slowed while emerg-
ing markets grew faster, according to the 
IMF. NBL

Namibia’s mining sector thrives beyond diamonds

> Veston Malango

Looking ahead, the 
chamber said the outlook 

for 2026 is positive”
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Secure Your Future
With Agribank
Credit Life Insurance

Underwritten by Momentum Metropolitan Namibia Ltd

Our insurance is specifically designed for
agricultural borrowers, addressing the unique
needs of the agricultural community.

Tailored Coverage

With our Cash Back Reward, you get something back for your careful planning and responsible financial habits,
regardless of whether you choose the Basic or Comprehensive offering.

Cash Back Rewards

Enjoy coverage for you and your partner,
ensuring financial security for your family. 

Joint Life Benefit

Our credit life insurance offers flexible options to choose
from. Our basic offering protects your estate against the
unforeseen event of your death. Our comprehensive
offering goes beyond covering death and protecting your
estate. If you become permanently or temporarily
disabled, are diagnosed with a serious illness, or face
retrenchment, we will settle or cover your loan
instalments for a specified period under our
comprehensive offering.

Flexible Offering

Terms and conditions apply. Contact us for more info: 061 207 4111 |  info@agribank.com.na 

Are you prepared for the unexpected? Secure the financial future
of your agricultural venture with our tailored Credit Life Insurance,
designed specifically for agricultural borrowers like you. 

Why Choose Agribank Credit Life Insurance? 

Already have life insurance. No problem! You can use your existing life insurance from any insurer.
Also available to existing clients, subject to medical evaluations.

Don’t let uncertainties jeopardize the sustainability of your agri-enterprise.
Safeguard your future with Agribank Credit Life Insurance. 

All new Agribank clients are required to have credit life insurance for all loan facilities
to ensure the client’s financial security. 

	• STAFF WRITTER 
The Namibia Civil Aviation 
Authority (NCAA) has kept 
its ISO 9001:2015 certifi-
cation for its Aeronautical 
Information Management 
(AIM) Unit, which falls under 
the Air Navigation Services 
Department.

NCAA spokesperson Nelson 
Ashipala, confirmed on Mon-
day that the organisation suc-
cessfully retained the certifi-

cation.
Ashipala said the achievement shows 

the NCAA’s “unwavering commitment to 
excellence in civil aviation safety, quality, 
and service delivery.”

ISO 9001:2015 is a worldwide standard 
for Quality Management Systems. Ash-
ipala said it ensures that NCAA meets 
stakeholder expectations through good 
processes, continuous improvement, 
and focus on customer satisfaction.

“The re-certification strengthens Na-
mibia’s civil aviation sector by improving 
the accuracy, reliability, and timeliness of 
aeronautical data. It also boosts Namib-
ia’s credibility in following Civil Aviation 
Regulations (NAMCARs) and Internation-

al Civil Aviation Organisation (ICAO) stan-
dards.”

The certification promotes safety and 
efficiency by standardising workflows, 
speeding up responses, and reducing dis-
ruptions, giving more confidence in the 
country’s civil aviation system.

NCAA executive director Toska Sem 
said: “Retaining our ISO 9001:2015 cer-
tification reflects our unwavering com-
mitment to maintaining the highest 
standards in aviation safety and service 
delivery. It reinforces our position as a 
reliable and credible air navigation ser-
vice provider, committed to continuous 
improvement for the benefit of all stake-
holders.” NBL

Namibia Civil Aviation 
keeps top quality 
certification

< Nelson Ashipala

	• IMELDA AMBONDO 
The National Youth Develop-
ment Fund (NYDF) has ap-
proved N$14.9 million in fi-
nancing for 46 youth-owned 
enterprises across Namib-
ia through the Development 
Bank of Namibia (DBN).

The  Ministry of Finance an-
nounced the approvals on Fri-
day.

The latest approvals, cov-
ering the period 1 November 2025 to 30 
January 2026, amount to N$8.6 million 
for 30 enterprises, marking the third 
project approval under the NYDF.

This follows an earlier approval of N$5.3 
million for 16 enterprises announced at 
the official launch of the fund.

The finance ministry said DBN is final-
ising disbursements for several approved 

enterprises, while approximately 40 ad-
ditional applications are currently under 
assessment, with further approvals and 
an update on disbursements expected by 
the end of February 2026.

“The NYDF remains committed to sup-
porting viable youth-owned enterprises 
and strengthening their contribution to 
economic growth and employment cre-
ation,” said ministry of finance spokes-
person Wilson Shikoto. 

The NYDF funding window remains 
open, with project approvals made on a 
continuous basis as applications are as-
sessed and meet funding requirements. 

Eligible applicants may submit applica-
tions through the Offices of the Regional 
Governors or directly to participating De-
velopment Finance Institutions, namely 
the Development Bank of Namibia, Agrib-
ank and the Environmental Investment 
Fund. NBL

Govt approves N$14.9m for 
46 youth-owned businesses
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 • STAFF WRITER
Virtual Card Services Namibia, 
trading as DPO Pay Namibia has 

rebranded to Network Inter-
national (Network), a fintech 
company in the Middle East 
and Africa (MEA).

This comes after regulato-
ry  approvals. 

The network offers several 
payment products and ser-
vices to merchants and finan-
cial institutions.

Network acquired 100%  DPO 
Group, in 2021. 
This enabled Network to in-

crease its footprint to 21 countries 
on the continent,  developing and 
implementing credit, debit and smart 
card processing systems for all major 

card issuers in Southern Africa. 
Network International Group Man-

aging Director Merchant Services, 
Africa ,  Mpho Sadiki described the 

move as historic.
“DPO Pay is now Network, and we are 

excited about this move. For our mer-
chants and customers, it means that 
they will not only continue to enjoy 

the same quality of services, but we now 
have more muscle to innovate and pro-
vide tailored solutions in the market. Our 
focus is to innovate and enhance safe and 
personalized payment experiences, and 
this move positions us to do just that,”  he 
said.

Namibia is the latest to rebrand follow-
ing Kenya late last year. 

The company said this strategic move 
will further enhance access to QR code, 
card payments and mobile payment solu-
tions. 

The company said it targets  to help 
businesses and economies grow by sim-
plifying payments and commerce by  
serving a diverse ecosystem of banks, 
fintechs, telcos, merchants, govern-
ments, and public sector entities span-
ning over  50 countries. -NBR

 • TIRI MASAWI 
Namibia’s economy grew by 

N$6 billion in the second quarter 
of 2025, expanding from N$58.8 
billion in the same period last 
year to N$64.8 billion.

According to the latest eco-
nomic figures released by the 
Namibia Statistics Agency 
(NSA), the domestic economy 

grew in real terms by 1.6% compared to a 
3.3% growth registered in the same peri-
od last year.

The  statistics agency attributed the 
performance to the tertiary industries 
that recorded a growth of 3.9 % in real 
value added, compared to a 5.0% growth 
recorded in the corresponding period of 
2024.

“Tertiary industries were driven by the 
following sectors compared to the cor-
responding period of 2024. Wholesale 
and retail trade grew by 5.2% compared 
to 9.1%, education 5.6% from 1.0%, fi-
nancial services activities 5.0% com-
pared to 9.1% and public administra-
tion and defence 3.7% in comparison 
to 4.3%,” Statistician General Alex 
Shimuafeni said.

Shimuafeni said  economic ac-
tivities in the primary industries 
improved marginally, witnessing 
an  increase of 0.1% in real val-
ue added compared to a 2.7% 
decline recorded in the second 
quarter of 2024.

“The growth is attributed to the 
agriculture and forestry and fish-
ing and fish processing on board’ 
sectors, which registered declines in 
real value added of 3.5% and 4.4%, re-
spectively.

 The declines are reflected in the sig-
nificant reduction of total animals mar-
keted and a decrease in volume of fish 
landed,” Shimuafeni said

“On the other hand, Shimuafeni said a 
decline was witnessed in the secondary 
industries during the period under re-

view, down by 5.8% in real value added 
relative to a growth of 2.0% registered in 
the corresponding quarter of 2024. This 
performance emanates from the manu-
facturing sector that registered a 9.7 % 
decline in real value added, compared to 

Namibia’s economy grows to 
N$64.8 billion

an increase of 1.2 percent witnessed in 
the same quarter of 2024.

The Statistician General said  Govern-
ment Final Consumption Expenditure 
maintained a positive performance, 
registering a 4.2% increase during the 
second quarter of 2025 compared to a 
growth of 2.6% registered in the corre-
sponding quarter of 2024. 

The performance is owed to an in-
creased number of public servants.

“Moreover, gross fixed capital forma-
tion recorded a 5.0 percent increase 
during the quarter under review, relative 

to a decrease of 0.6 percent posted in 
the corresponding quarter of 2024,” said 
Shimuafeni 

Shimuafeni added “This is due to an in-
crease in investment of machinery and 
transport equipment, and construction 
activities. Export of goods and services 
accelerated during the second quarter of 
2025, growing by 18.5 percent, while im-
port of goods and services for the same 
period declined by 1.6 percent, resulting 
in the external balance deficit to shrink, 
an encouraging feat for the economy,” he 
said. -NBR

 »Mpho Sadiki

DPO Namibia rebrands 
to enhance digital 
payment services

Namibia is 
the latest to 
rebrand fol-

lowing Kenya 
late last year”

	• STAFF WRITTER 
Agribank has rolled out a new 
relief programme aimed at giv-
ing struggling farmers breath-
ing room, as it begins imple-
menting the first phase of its 
arrears relief from 2 February.

In a statement released on Friday, 
Agribank chief executive officer 
Raphael Karuaihe said the pro-
gramme, which was launched in 

September last year, is aimed at assist-
ing clients who have fallen behind on 
their loan repayments. He said this is 
being done while strengthening Agrib-
ank’s loan recovery efforts through an 
incentivised and supportive approach.

The bank said the application window 
will run for six months, from 2 February 
until 31 August.

“The programme is open to all Agrib-
ank clients whose accounts are in 
pre-legal or legal status. Participating 
clients will benefit from a 100% write-
off of penalty interest, subject to con-
ditions,” Karuaihe said.

Karuaihe said pre-legal clients are 
required to pay at least 20% of their ar-

rear balance, while legal clients must pay 
at least 25%. He said the arrear balance 
includes the loan instalment and interest 
portion, excluding penalty interest.

He said additional benefits include 
de-listing from the credit bureau, where 
applicable, voluntary advisory services 
tailored to client needs, and, where suit-
able, opportunities for project publicity 
and marketing support.

“Once the required portion of the ar-
rears is paid, the remaining arrear bal-
ance will be ring-fenced, and no further 
interest will be charged on that amount. 
The ring-fenced balance may be repaid 
for a period of up to 60 months, through 

	•  IMELDA AMBONDO
President Netumbo Nandi-Ndait-
wah has warned Cabinet that time 
is running out for Namibia to real-
ise Vision 2030, urging ministers 
to fast-track the implementation 
of government programmes and 
accelerate public service deliv-
ery.

Addressing the first Cabi-
net meeting of the year on 
Monday, Nandi-Ndaitwah 
said the country has only 
four years remaining un-

der the current administration to deliver 
on the national development blueprint.

She told the ministers that the new year 
must not mark a return to routine but a 
renewed call to duty, as expectations 
from Namibians remain high and every 
decision must contribute meaningfully to 
Vision 2030 goals.

“Time is therefore not on our side. Ev-
ery day, every hour, and every decision 
must count,” the President said. Nan-
di-Ndaitwah called on ministers to pri-
oritise results-based service delivery 
through decisive implementation of Cab-
inet resolutions.

While acknowledging progress made 
during the first year of the administra-
tion, she said restoring and strengthen-
ing public confidence in 2026 would re-
quire greater focus, discipline and unity 
of purpose, including faster implemen-
tation of the Sixth National Development 
Plan (NDP6) across its four pillars.

On education, Nandi-Ndaitwah wel-
comed improvements in Grade 11 and 12 
results but cautioned that the country 
remains far from its targets, calling for 
intensified efforts towards achieving a 
90% pass rate in the future.

She also welcomed the rollout of the 
Subsidised Tertiary Education Funding 
Model, commending the ministries of 
education and finance ministry for its 
implementation, while noting that initial 
challenges would be addressed as the 

system matures.
Turning to the global environment, the 

President warned of increasing geopo-
litical uncertainty, shifting alliances and 
selective enforcement of global stan-
dards, reaffirming Namibia’s commit-
ment to sovereignty, territorial integrity, 
equality of nations and peaceful conflict 
resolution through diplomacy and inter-
national law.

Vision 2030 clock ticking, 
Nandi-Ndaitwah warns Cabinet

equal monthly, quarterly, or bi-annual 
installments,” Karuaihe said.

Karuaihe said clients will sign an ad-
dendum to the loan agreement to for-
malise the arrangement. Where legal 
actions have already been instituted, 
he said the repayment arrangement 
will be signed as an Order of Court.

“Clients must, however, continue to 
service all new and ongoing install-
ments as they fall due. Failure to hon-
our the agreed repayment arrange-
ment will result in the reinstatement 
of penalty interest and continuation of 
recovery processes. Defaulting on any 
other loan obligations may also lead to 
the revocation of relief benefits. Relief 
under this programme is granted once 
per client, unless otherwise revised,” 
he said.

Karuaihe said Agribank continues to 
cushion farmers against challenges 
such as drought through climate-re-
sponsive financing products, the pro-
vision of advisory services to improve 
productivity, and collaboration with 
government and other stakeholders on 
relief measures as and when required. 
NBL

Within this context, she said the call 
for “Business Unusual” was no longer op-
tional but urgent, as traditional ways of 
thinking and planning may no longer be 
sufficient in a rapidly changing world.

Nandi-Ndaitwah urged leaders to gov-
ern with empathy and remain closely 
connected to the realities facing citizens, 
reminding Cabinet members and public 
servants that failure was not an option.

“The duty to effectively deliver services 
and fulfil the promises to improve the liv-
ing standards and quality of life of our 
people rests on our shoulders. We there-
fore cannot and must not fail our people,” 
she said.

She reaffirmed her leadership philos-
ophy of pragmatism, integrity, account-
ability, meritocracy and inclusivity. NBL

Struggling farmers get a lifeline from Agribank

Agribank has rolled 
out a new relief 

programme aimed 
at giving struggling 
farmers breathing 

room”

< Raphael 
Karuaihe
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Pension Reform for 
Namibia’s Informal 

Economy- Lessons from 
Kenya, India, and Rwanda

Pension Reform for Namibia’s In-
formal Economy- Lessons from 
Kenya, India, and Rwanda

Namibia’s Social Security Act of 1994 
(Act No. 34 of 1994) provides a legisla-
tive foundation for the establishment 
of a National Pension Fund (NPF), in-
tended to offer income protection 
during old age to all Namibians. Since 
some 30 years ago, various attempts 
have been made by the Social Securi-
ty Commission (SSC) to come up with 
a broadly acceptable and viable policy 
and legal framework for the operation-
alisation of the NPF. In the meantime, 
formal sector employers and their 
employees have started to contribute 
between 12% to over 20% of employ-
ee salaries to pension saving arrange-
ments. 

The country’s existing occupation-
al and private pension fundsgoverned 
under the Pension Funds Act 24 of 
1956 and regulated by NAMFISA have 
amassed significant assets under 
management and continue to serve 
as key institutional investors in the 
national economy. These retirement 
funds, primarily accessible to formal 
sector employees, support both long-
term savings and macroeconomic sta-
bility through investment in infrastruc-
ture, government bonds, and capital 
markets.

Most formal sector employees have 
employer-sponsored retirement 
funds, but without the NPF, no pen-
sion system exists for most low-in-
come, regulated-wage industries, and 
informal sector workers. They remain 
excluded from contributory or occu-
pational pensions. A well-designed 
national pension strategy legally clear, 
fiscally sustainable, and interoperable 
can promote both social justice and 
economic stability. The change should 
be integrative, not disruptive.

The urgency of reforming Namibia’s 
pension landscape is heightened by 
its youth-dominated demographics. 
According to national statistics, nearly 
70% of Namibia’s population is under 
the age of 35, and many are already en-
gaged in informal economic activities 
without social protection. As this gen-
eration ages, the absence of a safe-
ty net will deepen poverty and widen 
inequality. To move forward, Namibia 
can learn valuable lessons from coun-
tries that have made notable strides in 
designing pension solutions tailored to 
the realities of informal workers. These 
include Kenya’s Mbao Pension Plan, In-
dia’s Atal Pension Yojana, and Rwanda’s 
Ejo Heza long-term savings scheme.

As Namibia charts the path toward a 
universal pension framework, it must 
adopt an approach that balances in-
clusivity with structural continuity. 
Crucially, any new social pension or 
contributory national scheme must 
not displace or dismantle the existing 
voluntary pension system, which has 
taken up an integral role in domestic 

capital formation, financial market 
development, and contributes mean-
ingfully to GDP.

Reform experiences in countries 
like Kenya, India, and Rwanda demon-
strate that it is possible to expand 
pension coverage to informal sector 
workers through parallel mechanisms, 
without abolishing or undermining 
formal pension systems.

Kenya’s Mbao Pension Plan, launched 
in 2009 and officially known as the 
Blue MSMEs Jua Kali Individual Retire-
ment Benefits Scheme, is a voluntary 
pension scheme designed specifically 
for informal sector workers. Members 
contribute a daily minimum amount of 
KES 20, hence the programme’s slo-
gan, usitupe mbao, “do not throw away 
20 shillings”. The plan leverages mo-
bile money platforms such as M-Pesa 
and Airtel Money to allow members to 
contribute as little as KES 20 per day, 
making it both accessible and flexible.

By 2018, the scheme had about 
100,000 contributors, despite the Jua 
Kali Association representing 12 mil-
lion informal workers. It allows flex-
ible, penalty-free contributions and 
lump-sum withdrawals after three 
years, with funds managed by pro-
fessionals under Retirement Benefits 
Authority oversight. While it promotes 
saving and financial literacy, it faces 
low coverage, limited awareness, ad-
ministrative issues, and frequent ear-
ly withdrawals, which undermine its 
pension role.

In contrast, India’s Atal Pension Yoja-
na (APY), launched in 2015, represents 
a government-backed effort to pro-
vide guaranteed pensions to informal 
workers. The scheme is targeted at all 
Indian citizens between the ages of 
18 and 40 who are not covered by any 
statutory social security scheme and 
are not income taxpayers. 

RFS Fund Administratorschoose a 
guaranteed monthly pension amount 
(ranging from INR 1,000 to INR 5,000) 
that they will begin receiving at the 
age of 60. Contributions are made 
monthly and vary depending on the 
age of entry and the desired pension 
amount.

One of the notable features of APY 
is the government’s co-contribution 
for eligible low-income workers up to 
50% of the contribution or INR 1,000 
per year, whichever is lower for a pe-
riod of five years for early enrollers. 
Vincent Shimutwikeni; Manager, Le-
gal Services

Namibia is racing to achieve Vision 2030, a plan to be-
come an industrialised nation in four years. Yet, this 
goal has slipped away under three administrations 
since independence, and it now seems increasingly 

out of reach.
Several key things are not yet in place for industrialisation. 

For example, our workforce is still trained mainly to work, not 
to innovate or create jobs. We also face power shortages, and 
industrialisation without enough electricity is impossible.

Decision-making in the country is slow. We often produce de-
tailed policy documents, but they remain largely on paper and 
are hard to implement.

Industry experts have raised concerns about weak oversight, 
accountability, and performance at eight important state-
owned enterprises (SOEs) that are currently led by acting exec-
utives. These include:
	•Meat Corporation of Namibia (Meatco)
	•National Petroleum Corporation (Namcor)
	•Namibia Post Ltd (NamPost)
	•Namibia Industrial Development Agency (Nida)
	•Namib Desert Diamonds (Namdia)
	•Namibia Investment Promotion and Development Board (NIPDB)
	•Roads Contractor Company (RCC)
	•Namibia Wildlife Resorts (NWR)
These SOEs cover crucial sectors such as meat, diamonds, 

oil, and roads. Yet, with acting bosses in charge for months, 
tough decisions are delayed, accountability is weak, and the 
risk of failure grows.

We are sometimes our own worst enemies. Replacing these 
acting executives with permanent leadership should be a top 
priority to ensure these institutions deliver the services Na-
mibia needs.

Sometimes 
We Are 

Our Own Worst 
Enemies
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	• STAFF WRITER

The Communications Regu-
latory Authority of Namibia 
(CRAN) last week  launched 
the second telecommunica-
tions tower in Ehomba, Ku-
nene Region, under the Uni-
versal Service Fund (USF) 
initiative.

The launch of the Ehomba Tow-
er follows the successful inau-
gural USF tower deployment 
in Epinga, Ohangwena Region, 

which was inaugurated in November 
2025. 

Kunene Region Governor, Vipua Mu-
harukua highlighted the broader signif-
icance of the project for the region and 
the country.

“Today, as we launch the CRAN Uni-
versal Service Fund tower in Ehomba, 
we open a new chapter of opportunity 
for Kunene. This tower is more than in-
frastructure; it is a bridge to education, 
economic growth, and digital inclusion. 
It connects our people to the world and 
moves us closer to a more inclusive, em-
powered Namibia,” he said.

Minister of Information and Communi-
cation Technology (MICT), Emma Theofe-
lus,emphasised the importance of this 
infrastructure in transforming commu-
nities and driving national development. 
She stated,

 “The launch of the tower marks a con-
crete and meaningful step in the imple-
mentation of Government’s commitment 
to universal access to ICTs and the at-
tainment of Namibiaʼs Sixth National 
Development Plan (NDP6) objectives on 
digital infrastructure deployment. The 
launch of the Ehomba Tower is clear ev-
idence that our digital inclusion agenda 

is not theoretical, nor confined to policy 
documents, but it is being delivered in 
real communities, on the ground, where 
it matters most,”she said.

 Theofelus Said Without access to reli-
able communication networks, commu-
nities are excluded from opportunities 
that drive growth and development. Con-
nectivity is a vital enabler of economic 
participation, efficient service delivery, 
quality health and education, and social 
cohesion.

Speaking at the same event CRAN’s 
Chief Executive Officer, Emilia Nghikem-
bua said, “Through the commissioning 
of this tower, the people of Ehomba and 
surrounding areas gain access to essen-
tial digital tools that support livelihoods, 

CRAN launches telecommunications 
tower in Kunene Region

learning, entrepreneurship, and safety. 
It opens pathways for local businesses 

to reach wider markets, for learners to 
access educational and health resources, 
and for families and institutions to com-
municate more efficiently.”The project 
underscores the power of collaboration 
among government agencies, private 
sector partners, and local communities. 
The Minister commended CRAN, MTC, 
and the Ministry of Information and Com-
munication Technology (MICT) for work-
ing together to translate policy into tan-
gible development. “These partnerships 
demonstrate how strategic alignment 
and shared responsibility can accelerate 
our national development efforts,” she 
added. NBL> Emilia Nghikembua


