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Who will control 
Namibia’s oil after 

Nandi-Ndaitwah? 

“It’s risky to trust future presidents 
with oil and gas sector” – analysts

	• STAFF WRITER
President Netumbo Nandi-Ndait-
wah’s decision to put Namibia’s oil 
and gas sector under her direct 
control is facing criticism, with an-
alysts  warning that the bigger risk 
may come after she leaves office, 
when the same strong powers will 
be passed to future presidents.

A cross-section of Namibian society 
has raised alarm over this move, 
noting that the upstream oil sector 
is still in its formative stages. Nan-

di-Ndaitwah said last year that placing the sector 
under the Presidency “will curb corruption and al-
low the country to learn from the new sector.”

However, analysts told Namibia Business Re-
view this week that concentrating control of 
a strategic national resource in a single office 
could weaken institutional oversight and under-
mine long-term governance safeguards.
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Namibia pushes Africa to speak 
with one diamond voice

The two faces 
of green hydrogen

Katutura residents sell dry 
grass at B1 to earn a living
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	• TIRI MASAWI

The fate of a deal between TotalEn-
ergies and Galp Energy to take con-
trol of some of Namibia’s largest 

oil blocks now rests with the Minister of 
Industries, Mines and Energy, Modestus 
Amutse.

The agreement, announced last week, 
would see French giants TotalEnergies 
take a 40% operating stake in Petro-
leum Exploration Licence (PEL) 83, which 
holds the Mopane discovery, while Por-

tugal-based Galp Energy would acquire 
a 10% participating interest in PEL 56, 
home to the Venus discovery.

The two offshore discoveries are 
among the most significant oil finds 
along Namibia’s coastline in recent 

years.
The deal comes as the ministry was 

blindsided, only learning of the transac-
tion at the eleventh hour.

The Presidency said on Monday that the 
transaction is not final and will only be 

recognised once the minister has made 
a determination in line with the law.

Presidential spokesperson Jonas 
Mbambo told Namibia Business Review 
that the reported deal cannot be regard-
ed as concluded at this stage.

“At this stage, the reported deal cannot 
be regarded as concluded. 

The final determination rests with the 
competent authorities once all legal and 
regulatory requirements have been sat-
isfied,” Mbambo said.

Amutse to rule on TotalEnergies–Galp multi-billion oil block deal
“The Namibian government was not notified about

 these developments, as required by law.”
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POWER GRAB OR REFORM?
Concerns have intensified following the 

introduction of the Petroleum (Exploration 
and Production) Amendment Bill of 2025. 
The Bill proposes transferring full author-
ity over Namibia’s oil and gas sector from 
the Ministry of Industries, Mines and Ener-
gy to the Office of the President.

“There might be a high degree of trust 
in the current office bearer, but it creates 
a structure which will also be inherited by 
successors. Such a personalised struc-
ture erodes and undermines institutional 
oversight,” said political analyst Henning 
Melber.

Melber is among those warning that 
stripping the ministry of the oil and gas 
portfolio could weaken institutional 
checks and balances.

Under a conventional ministerial ar-
rangement, the President, Prime Minister 
and a parliamentary committee would have 
direct access to information and exercise 
oversight if there were suspicions of abuse 
of authority for personal enrichment.

Melber argues these accountability 
mechanisms would not exist if the sector is 
placed under the exclusive authority of the 
Office of the President, as proposed in the 
Bill currently under debate in the National 
Assembly.

He also warned that President Nan-
di-Ndaitwah would be directly exposed 
should problems arise.

“What if, despite her best intentions to 
enhance control and reduce corruption, 
loopholes benefit illegal practices? She 
would have the sole blame to accept,” Mel-
ber said.

“It therefore seems not in her own inter-
est to acquire ultimate decision-making 
power beyond any further control mecha-
nisms. The current suspicions articulated 
in the public should be seen as a warning 
signal.”

Melber suggested the President should 
instead introduce clear ministerial provi-

sions and laws with Cabinet oversight. He 
added that, as President, she is already 
entitled to receive detailed internal audits 
and reports to ensure best practices.

“Believing that she has the time and com-
petence to do all of this when the sector is 
under the responsibility and discretion of 
the State House seems to be a misjudg-
ment of her competences and capacity,” 
he said.

“With all the executive powers the Pres-
ident has, governing should also rely on 
trustworthy and reliable officials operating 
in accessible and transparent structures 
subject to regular control. The Bill is, at 
this moment, a step in the wrong direction 
and will not strengthen confidence among 
potential investors.”

He further suggested Namibia should 
join the Extractive Industries Transparen-
cy Initiative (EITI), since transparency and 
accountability are cited as reasons for the 
new Bill.

HIGH STAKES: COULD THIS BACKFIRE 
POLITICALLY

Prominent lawyer Richard Metcalfe also 
weighed in, noting that the President, as 
head of the Executive Branch, already pre-
sides over Cabinet and is constitutionally 
permitted to assume responsibility for any 
executive function.

However, he cautioned that the move 
carries significant political risk.

Metcalfe warned that if corruption, nepo-
tism or institutional failure were to emerge,  
comparable to the Fishrot scandal, the 
President could suffer a loss of public and 
electoral support, similar to former presi-
dent Hage Geingob.

“It is a gamble by the President because 
if corruption, nepotism and collapse pre-
vail, a la the Fishrot debacle, she risks loss 
of electoral support a la Geingob,” Metcalfe 
said.

Independent Patriots for Change (IPC) 
shadow international relations and trade 
minister Rodney Cloete said Mines and En-
ergy Minister Modestus Amutse’s defence 
of the Bill — by comparing Namibia to the 
United Arab Emirates (UAE), Brunei, Nige-
ria, Sierra Leone and Suriname — is flawed.

He said that the UAE is an absolute mon-
archy, while Brunei is a sultanate where the 
monarch simultaneously serves as prime 
minister, defence minister and finance 
minister.

Nigeria, he added, is “an even stranger 
choice,” noting that Nigerian petroleum 
governance has for decades been associ-
ated with corruption, opacity and institu-
tional failure.

“Our entire governance architecture,  
separation of powers, ministerial account-
ability to Parliament and independent reg-
ulatory oversight, was designed precisely 
to prevent the concentration of resource 
decisions in a single office,” Cloete said.

He also criticised the Bill’s disclosure 
provisions. The proposed law requires 
the Director-General and Deputy Direc-
tor-General of the new Upstream Petro-
leum Unit to disclose their assets and in-
terests to the President.

“This is presented as a safeguard, while it 
clearly is not,” Cloete said.

“Transparency means disclosure to Par-
liament and to the public. It means inde-
pendent verification mechanisms that do 
not depend on the goodwill of the person 

who appointed you.”
“Disclosure to the President is account-

able to one person, the person who ap-
pointed the Director-General, who controls 
the Unit and who now exercises licensing 
authority. This is a closed loop.”

Cloete further said that petroleum li-
censing is fundamentally different from 
development planning.

“The financial stakes, the corruption 
risks, the geopolitical implications and the 
irreversibility of licensing decisions bear 
no resemblance to planning coordination,” 
he said.

“Comparing the two is like comparing a 
neighbourhood watch to a central bank. 
Both serve useful functions, but they are 
not interchangeable governance models.”

He added that Fishrot “is not ancient his-
tory.”

“The last time Namibia centralised natu-
ral resource decisions with inadequate in-
stitutional oversight, it produced Fishrot, 
Africa’s largest corruption scandal.”

Cloete acknowledged that the 1991 Act 
needs updating, but said modernisation 
should strengthen oversight, not disman-
tle it.

“A serious petroleum governance frame-
work would include parliamentary ratifica-
tion of all major petroleum agreements,” 
he said.

“It would establish an independent regu-
latory authority,  not housed in any ministry 
or the Presidency, with its own budget and 
legal personality. It would mandate pro-
active publication of all contracts, fiscal 
terms and production data within 30 days.”

TIMELY
Energy lawyer Shakwa Nyambe offered a 

contrasting view, describing the proposed 
amendments as timely and indispensable.

He said the amendments  establish a gov-
ernance framework capable of managing 
Namibia’s transition from an exploration 
frontier to a significant petroleum-pro-
ducing nation, ensuring sustainable bene-
fits for the country and its people.

“The creation of an Upstream Petroleum 
Unit under the Office of the President, with 
a clearly defined Director-General and 
Deputy Director-General, stands at the 
core of these reforms,” Nyambe said.

He described it as a structural innovation 
designed to expedite decisions, strength-
en oversight and coordinate the petroleum 
sector at the highest level of government 
without politicising technical operations.

Nyambe said the National Assembly to 
consider the Bill without delay, noting that 
multiple multi-billion-dollar projects are 
on the horizon.

“A delay in passing this proposed amend-
ment is likely to delay the Final Investment 
Decision (FID) on the Venus discovery by 
TotalEnergies and its partners, since oil 
companies are hesitant to take decisions 
while there are pending amendments to 
the laws that apply to them,” Nyambe said.

Presidential spokesperson Jonas Mbam-
bo said that with the Bill actively being de-
bated in Parliament, the Office of the Pres-
ident will not comment on the concerns 
raised.

“Doing so could create the impression 
that the Executive is attempting to influ-
ence the outcome of a process that prop-
erly belongs to the legislative domain,” 
Mbambo said. NBR

He said the minister will decide wheth-
er the agreement meets licence require-
ments, regulatory approvals and industry 
expectations.

“Any transaction involving the transfer, 
assignment or acquisition of participating 
interests in a petroleum licence is subject 
to the Petroleum (Exploration and Produc-
tion) Act, 1991, as well as applicable licence 
conditions,” he said. 

TotalEnergies last week announced the 
conclusion of the agreement with Galp to 
enter as operator in the prolific PEL 83 li-
cence, including the Mopane discovery.

In its statement, the company said the 
transaction positions TotalEnergies as op-
erator of the two largest oil discoveries in 
Namibia and opens the way for the devel-
opment of a major producing hub aimed at 
generating long-term value for the country 
and its partners.

However, Mbambo said Namibian au-
thorities must first determine whether the 
proposed transaction complies with local 
laws.

 “The role of the authorities, as regu-
lator and custodian of Namibia’s natural 
resources, is to assess any such applica-
tion in accordance with the law, licence 
obligations, and the national interest. Only 
after this process has been duly followed 
can a decision be made on whether to ap-
prove, conditionally approve, or decline 
the transaction,” he said.

He emphasised that amendments to pe-
troleum licences require written approval 
from the minister. Until a formal applica-
tion is submitted and the prescribed statu-
tory process is completed, no transaction 
can be recognised or considered valid.

INSIDE THE DEAL
TotalEnergies chairperson and chief ex-

ecutive officer Patrick Pouyanné said the 
company is eager to continue building in 
collaboration with the Namibian authori-
ties to deliver both developments.

“We are very happy to have been select-
ed by Galp as their partner and operator for 
the prolific PEL 83 licence, including the 
Mopane discovery in Namibia. 

This is a strong recognition of the explo-
ration and deepwater competences of To-
talEnergies teams,” Pouyanné said.

He added that the transaction demon-
strates TotalEnergies’ confidence in Na-
mibia as a future oil-producing country and 
that the company will leverage its opera-
torship track record to progress towards 
profitable and sustainable developments 
of both the Venus and Mopane discoveries.

According to Pouyanné, the aim is to 
achieve synergies that will create long-
term value for Namibia and stakeholders.

Under the agreement, TotalEnergies will 
carry 50% of Galp’s capital expenditure for 
the exploration and appraisal of the Mo-
pane discovery and the first development 
on PEL 83.

 The carry will be repaid through 50% of 
Galp’s future cash flows from the project. 
The two companies have agreed to launch 
an exploration and appraisal campaign, in-
cluding three wells over the next two years, 
with the first well planned for 2026. 

The programme is intended to further 
derisk resources and advance the devel-
opment of the Mopane discovery, accord-
ing to TotalEnergies.

After completion of the transaction, 
TotalEnergies will hold a 40% operated 
interest in PEL 83 alongside Galp (40%), 
Namcor (10%) and Custos (10%). It will also 
hold a 35.25% operated interest in PEL 
56 alongside QatarEnergy (35.25%), Galp 
(10%), Namcor (10%) and Impact (9.5%), 
and a 33.085% operated interest in PEL 91 
alongside QatarEnergy (33.025%), Namcor 
(15%), Galp (9.39%) and Impact (9.5%).

MINISTRY RAISES CONCERN
In a statement released on Friday, the 

Ministry of Industries, Mines and Energy 
said it had noted the deal with concern.

“The ministry wishes to clarify that the 
Namibian government was not notified 
about these developments, as required by 
law. Indeed, the ministry was informed of 
the planned press release a few minutes 
prior to its release by the aforementioned 
parties,” the ministry said.

The ministry said that, in accordance 
with the law, any transfer, assignment or 
acquisition of participating interests in 
petroleum licences in Namibia must obtain 
prior approval of the minister.

“The ministry remains steadfast in its 
commitment to regulatory compliance, 
transparency, and the responsible devel-
opment of Namibia’s petroleum resourc-
es,” the statement said. NBR
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	• IMELDA AMBONDO
Namibia’s unemployment 
crisis is not just reflected 
in statistics, it is visible 
on the roadside. 

In Windhoek alongside the B1 road 
enroute to Okahandja, women 
spend their days selling bundles of 
dry grass to feed their children and 

keep their households afloat.
Every morning at 08:00, Theopolina 

Mekubali (57) walks from Okahandja Park 
to the B1 highway. With no formal job, 
she survives by cutting grass along the 
bushes, leaving it to dry before tying it 
into bundles. She sells them to people 
who use the grass to feed livestock and 
build houses.

She spends the whole day under the 
open sky, facing the burning sun and 
hoping passing cars will stop to buy a 
bundle or two.

“We are suffering, we come here and 
spend the whole afternoon and custom-

ers don’t even come and buy our grass,” 
she said.

On a good day, Mekubali earns between 
N$50 and N$200. 

On some days, she goes home with 
nothing. To survive, she collects empty 
cans and sells them at the scrapyard to 
add to whatever little she makes from the 
grass.

Despite being chased away by author-
ities for selling in a prohibited area, she 
keeps returning.

“It’s the only way we can get something 
to eat, and provide for our families,” she 
said.

Nearby, Anna Mupenda (61) arrives after 
a 30-minute walk from Okahandja Park. 
From 08:00 to 17:00, she waits by the 

highway with her grass bundles. At the 
end of the month, she makes between 
N$800 and N$1 300.

“The money is not enough to support 
myself, three children, and four other 
family members who rely on me. The 
money is little, things like macaroni, rice, 
sugar, and maize meal are expensive,” 
Mupenda said.

Because of the shortage, her children 
often go without basic school necessi-
ties. Still, she stands there daily, hoping 
for a buyer, knowing the day may end 
without one.

For Given Haufiku (48), the journey be-
gins even further away. She walks from 
Oshitenda location to the highway, cuts 
grass and sells it for N$5 per bundle. On a 
good day, she makes about N$150.

She provides for her six children, aged 
between three and 18 years. What she 
earns is not enough to feed them all.

“I would like to ask for any assistance 
that people can provide for me and my 
family, food, money or anything,” she 
pleads.

Their daily struggle mirrors the broad-
er national picture.  According to the 
Namibia Statistics Agency’s 2023 Cen-
sus Labour Force Report released on 29 

January 2025, the official unemployment 
rate stands at 36.9%. When discouraged 
job seekers are included, the rate rises to 
54.8%. Youth unemployment is particu-
larly high at 44.4%.

The high rate of unemployment in Na-
mibia has pushed many people into infor-
mal trading, settling for anything that can 
bring food to their homes.

Rinaani Musutua of the Basic Income 
Grant Coalition of Namibia says the coun-
try’s socio-economic situation shows a 
direct link between poverty and societal 
chaos. 

She points to Namibia’s 50% unemploy-
ment rate, the highest in the Southern 
African Development Community (SADC) 
, which leaves many without formal em-
ployment.

She describes this as a failed economy 
“forcing individuals to engage in street 
vending at unsolicited locations as a des-
perate means of survival.”

Musutua says this creates what she 
calls “survival anxiety.” To ease the pres-
sure, she proposes a Universal Basic 
Income Grant of N$500 per person per 
month for all Namibians aged 0–59, say-
ing it would help subsidise basic necessi-
ties and reduce daily struggles.NBR

<  Rinaani Musutua

Katutura residents sell dry 
grass at B1 to earn a living

On a 
good day, 
Mekubali 

earns 
between 
N$50 and 

N$200”
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	• IMELDA AMBONDO

Namibia’s Green Scheme Pro-
gramme is struggling due to 
a lack of funding, weak man-
agement systems and de-
layed procurement, a new 
parliamentary oversight re-
port has found. 

The report says these challeng-
es are slowing production and 
hurting overall performance.

The report follows recent 
visits by parliamentarians  to four green 
scheme projects – Kalimbeza, Shad-
ikongoro, Ndonga Linena and Uvhun-
gu-Vhungu – to assess their perfor-
mance, challenges and future prospects.

According to the report, the schemes 
are important for national development 
as they provide “direct and indirect jobs, 
seasonal income for communities, and 
affordable food supplies that reduce de-
pendence on imports.” 

The committee said that the projects 
also stimulate local economies and con-
tribute to broader socio-economic de-
velopment beyond agriculture.

However, the report raises concern 
that most projects face persistent chal-
lenges, including inadequate and incon-
sistent funding, outdated and broken 
equipment, high electricity costs, and 

Lack of money hurts green schemes – Report
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limited access to reliable markets.
“One of the major obstacles identified 

is the centralised procurement system 
based in Windhoek, which the commit-
tee says causes delays in repairing ma-
chinery, acquiring inputs and maintaining 
infrastructure. These delays undermine 
productivity and sustainability,” the re-
port said.

Despite the challenges, the commit-
tee observed positive developments at 
Ndonga Linena, where the introduction 
of precision farming technologies has 
improved productivity and efficiency. The 
report describes this as a potential model 
for replication across other regions.

The oversight committee further high-
lights long-standing governance failures 

following the creation of the Agricultural 
Business Development Agency (Agribus-
dev), which was established to manage 
the green scheme programme.

“Agribusdev did not achieve the intend-
ed results, leading to significant chal-
lenges, including severe governance, 
financial issues, operational deficien-
cies, and institutional problems, which 
ultimately led to its dissolution and inte-
gration into the Ministry of Agriculture in 
2021,” the report said. 

The report warns that four years later, 
the integration process remains incom-
plete, with operations still centralised in 
Windhoek instead of being fully decen-
tralised. “This, in the long run, may kill the 
green scheme entirely; signs are already 
showing,” the report states.

Infrastructure decay was another ma-
jor concern, with vandalised fences, lack 
of storage facilities and idle processing 
equipment reported at several sites. 

Small-scale farmers were also found 
to be struggling with “unaffordable input 
costs, restrictive loan repayment terms, 
inadequate consultation, and limited pro-
gression opportunities to medium-scale 
farming.”

The committee further criticised the 
absence of an inter-ministerial coordina-
tion framework to supply green schemes 
in order to produce to institutions such 
as schools, hospitals and correctional 
facilities, describing this as a missed op-
portunity to secure stable markets.

In its recommendations, the commit-
tee calls for an urgent turnaround strat-
egy, stating that “the green scheme pro-
gramme has strong potential for national 
impact. “but achieving this requires ur-
gent reform in management systems, de-
centralisation of procurement, stronger 
coordination with the private sector, and 
investment in modern technology and in-
frastructure.”

The report says that with improved 
management, targeted investment and 
strengthened policy support, the green 
scheme projects “have the potential to 
serve as models for sustainable agricul-
ture across Namibia.”  NBR

This, in the long run, may kill 
the green scheme entirely; 
signs are already showing”
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	• STAFF WRITER
The National Housing Enter-
prise (NHE) on Monday offi-
cially handed over the con-
struction site for 100 low-cost 
houses at Eenhana, a project 
expected to cost N$7.4 mil-
lion upon completion.

NHE’s Manager for Infrastruc-
ture Development, Indileni 
Set-Sam Iipinge, said the 
project responds directly to 

the housing needs of low-income earn-
ers and aligns with the government’s 
broader development agenda. “This 
initiative is not just another project on 
our books. It is a direct response to the 
housing demand for low-income earn-
ers, the very citizens who need afford-
able shelter the most,” he said.

He added that the development will 
consist of one-bedroom houses of 30.1 
square meters, two-bedroom houses of 

42.7 square meters, and three-bedroom 
houses of 53.6 square meters, bringing 
the total to 100 homes.

The first phase of construction is 
scheduled to start on 16 February 2026 
and run for five calendar months, exclud-
ing the builders’ holiday. “By the end of 
June, we expect to have created approx-
imately 100 jobs, providing income and 
skills development opportunities to local 
residents. Job creation remains a key pil-
lar of our work,” Iipinge said.

He also highlighted the significance of 
the project, noting that it comes nearly 
10 years after NHE’s last major initiative 
in Eenhana in 2015, when the company 
serviced land and built 284 houses at a 
cost of N$80 million. “Today, more than 
a decade later, we return to continue 
that legacy and to reaffirm NHE’s pres-
ence and commitment in the Ohangwena 
Region. Let us focus on completing the 
project on time, within budget, and to the 
highest standards,” he said.  NBR

	• STAFF WRITER
Minister of Industries Mines 
and Energy Modestus Amutse 
says Namibia is in support of  
harmonising regional policies 
to foster fair markets, shared 
prosperity, and innovation 
across the diamond value 
chain.

Speaking on the sidelines of 
the ongoing mining inda-
ba in Cape Town on Monday 
Amutse said Namibia places 
importance  central to the 

push of harmonisation through ethical 
sourcing, traceability, and transparency 
in the industry.

He said these are essential elements 
to maintaining consumer confidence and 
global competitiveness.

“The diamond industry is not merely an 
economic engine; it is a powerful catalyst 
for social development, innovation, and 
national pride across our continent.

Africa is the world’s leading producer 
of natural diamonds, accounting for the 
majority of global production by value 
and volume,” Amutse said.

He said African  position confers both 
great responsibility and opportunity- 
placing the continent at the heart of the 
global diamond value chain and under-
scoring the imperative for the continent 
to lead in shaping the future of the indus-
try.

The minister said it is important to in-
clude how natural diamonds are market-
ed, valued and perceived globally.

“The Namibian government reaffirms 
its unwavering commitment to working 
in close partnership with fellow African 
diamond-producing nations, our Joint 
Venture Partner De Beers, the global Di-
amond Centres, and the Natural Diamond 
Council,” he said.

Amutse said partners in De Beers  will 
address the evolving challenges facing 
the industry and advance strategies that 
protect and enhance the value, integrity, 
and reputation of natural diamonds glob-
ally.

“Namibia strongly supports the devel-
opment of a unified African strategy for 
promoting natural diamonds through the 

Luanda Accord. We must move beyond
fragmented messaging and present a 

credible, compelling narrative, one that 
connects consumers to the tangible so-
cial and economic impact of natural dia-
monds on African communities,” he said.

He said Namibia remains resolute 
in championing natural diamonds as a 
source of national pride and sustainable 
development. 

“Our diamond industry operates within 
rigorous legal and regulatory frameworks 
and adheres to the highest interna-
tional standards, ensuring that Namib-
ian gem-quality diamonds are ethically 
sourced, responsibly produced and fully 
compliant with global best practices,”he 
said.

According to Amutse Namibia is  ful-
ly aligned with the urgent call for united 
African action in response to market dis-
ruptions since 2022. 

“These challenges demand coordinat-
ed, forward-looking solutions—not isolat-
ed or fragmented approaches. The time 
has come for African diamond-producing 
nations to speak with a single, powerful 
voice. Africa must lead in shaping a glob-
al narrative that truthfully reflects the 
developmental, social, and economic val-
ue of our resources,” he said.  NBR

Construction starts on 100 
low-cost homes at Eenhana

Namibia pushes 
Africa to speak with 
one diamond voice

> Minister of Industries Mines and Energy 
Modestus Amutse says Namibia
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 • STAFF WRITER
Virtual Card Services Namibia, 
trading as DPO Pay Namibia has 

rebranded to Network Inter-
national (Network), a fintech 
company in the Middle East 
and Africa (MEA).

This comes after regulato-
ry  approvals. 

The network offers several 
payment products and ser-
vices to merchants and finan-
cial institutions.

Network acquired 100%  DPO 
Group, in 2021. 
This enabled Network to in-

crease its footprint to 21 countries 
on the continent,  developing and 
implementing credit, debit and smart 
card processing systems for all major 

card issuers in Southern Africa. 
Network International Group Man-

aging Director Merchant Services, 
Africa ,  Mpho Sadiki described the 

move as historic.
“DPO Pay is now Network, and we are 

excited about this move. For our mer-
chants and customers, it means that 
they will not only continue to enjoy 

the same quality of services, but we now 
have more muscle to innovate and pro-
vide tailored solutions in the market. Our 
focus is to innovate and enhance safe and 
personalized payment experiences, and 
this move positions us to do just that,”  he 
said.

Namibia is the latest to rebrand follow-
ing Kenya late last year. 

The company said this strategic move 
will further enhance access to QR code, 
card payments and mobile payment solu-
tions. 

The company said it targets  to help 
businesses and economies grow by sim-
plifying payments and commerce by  
serving a diverse ecosystem of banks, 
fintechs, telcos, merchants, govern-
ments, and public sector entities span-
ning over  50 countries. -NBR

 • TIRI MASAWI 
Namibia’s economy grew by 

N$6 billion in the second quarter 
of 2025, expanding from N$58.8 
billion in the same period last 
year to N$64.8 billion.

According to the latest eco-
nomic figures released by the 
Namibia Statistics Agency 
(NSA), the domestic economy 

grew in real terms by 1.6% compared to a 
3.3% growth registered in the same peri-
od last year.

The  statistics agency attributed the 
performance to the tertiary industries 
that recorded a growth of 3.9 % in real 
value added, compared to a 5.0% growth 
recorded in the corresponding period of 
2024.

“Tertiary industries were driven by the 
following sectors compared to the cor-
responding period of 2024. Wholesale 
and retail trade grew by 5.2% compared 
to 9.1%, education 5.6% from 1.0%, fi-
nancial services activities 5.0% com-
pared to 9.1% and public administra-
tion and defence 3.7% in comparison 
to 4.3%,” Statistician General Alex 
Shimuafeni said.

Shimuafeni said  economic ac-
tivities in the primary industries 
improved marginally, witnessing 
an  increase of 0.1% in real val-
ue added compared to a 2.7% 
decline recorded in the second 
quarter of 2024.

“The growth is attributed to the 
agriculture and forestry and fish-
ing and fish processing on board’ 
sectors, which registered declines in 
real value added of 3.5% and 4.4%, re-
spectively.

 The declines are reflected in the sig-
nificant reduction of total animals mar-
keted and a decrease in volume of fish 
landed,” Shimuafeni said

“On the other hand, Shimuafeni said a 
decline was witnessed in the secondary 
industries during the period under re-

view, down by 5.8% in real value added 
relative to a growth of 2.0% registered in 
the corresponding quarter of 2024. This 
performance emanates from the manu-
facturing sector that registered a 9.7 % 
decline in real value added, compared to 

Namibia’s economy grows to 
N$64.8 billion

an increase of 1.2 percent witnessed in 
the same quarter of 2024.

The Statistician General said  Govern-
ment Final Consumption Expenditure 
maintained a positive performance, 
registering a 4.2% increase during the 
second quarter of 2025 compared to a 
growth of 2.6% registered in the corre-
sponding quarter of 2024. 

The performance is owed to an in-
creased number of public servants.

“Moreover, gross fixed capital forma-
tion recorded a 5.0 percent increase 
during the quarter under review, relative 

to a decrease of 0.6 percent posted in 
the corresponding quarter of 2024,” said 
Shimuafeni 

Shimuafeni added “This is due to an in-
crease in investment of machinery and 
transport equipment, and construction 
activities. Export of goods and services 
accelerated during the second quarter of 
2025, growing by 18.5 percent, while im-
port of goods and services for the same 
period declined by 1.6 percent, resulting 
in the external balance deficit to shrink, 
an encouraging feat for the economy,” he 
said. -NBR

 »Mpho Sadiki

DPO Namibia rebrands 
to enhance digital 
payment services

Namibia is 
the latest to 
rebrand fol-

lowing Kenya 
late last year”

	• BEATRICE PRINS
Namibia’s green hydrogen 
industry is attracting both 
excitement and concern in 
Lüderitz, a small southern 
town set to host some of the 
country’s biggest projects. 

At the center is the Hyphen 
Hydrogen Energy initiative, a 
US$10 billion (around N$160 
billion) project planned for 

the Tsau//Khaeb National Park. Namib-
ia owns 24% of the project, worth €720 
million (about N$14.4 billion), backed by 
€23 million (N$460 million) from the Sus-
tainable Development Goals Namibia One 
Fund.

The plant, the country’s first integrated 
green hydrogen facility, aims to produce 
350 000 tons of green ammonia annual-
ly by 2029 and create thousands of jobs. 
It could turn the //Kharas Region into a 
global green energy hub. 

Yet for many locals, high unemploy-
ment and economic inequality mean 
the promised opportunities feel distant. 
Some are hopeful, while others remain 
skeptical.

High Hopes, Big Concerns
Even with these promises, residents 

say local people are not yet included in 
jobs or training.

“I cannot endorse hydrogen projects 
because they are a ‘fake’ game in our 
community,” says Reinhold Nuuyoma, a 
political party leader. He said that money 
like Namibia’s €720 million (N$14.4 billion) 
stake mainly benefits foreign sharehold-
ers. Locals, he says, continue to struggle 
with port bottlenecks and skills gaps.

Nuuyoma adds that hydrogen initia-
tives have failed to benefit Africa. In-
stead, they serve the interests of the 
western world. “As a political party lead-
er, I refuse to sell out my nation and its 
resources to foreign countries,” he says. 

He also claims that western govern-
ments impose laws in Africa under Ro-
man-Dutch legal frameworks that do not 
benefit Namibians. According to him, 
these laws drive political agendas for the 
benefit of hydrogen project sharehold-
ers, such as ruling party members.

Local youth want clearer pathways into 
the industry.  McAllen Cloete, a member 
of the youth council at Lüderitz, says, “We 
hear about the opportunities but many 
learners don’t know the exact subjects to 
focus on or what careers exist. They are 
unsure of the steps after school. It feels 
like development is happening around 
us, but pupils are not yet fully prepared or 
guided.”

Cloete suggests establishing local 

training centers, improving school career 
guidance, and forming partnerships with 
industry. “Companies should offer work-
shops, mentorship, and job shadowing,” 
he says. “Otherwise, youth risk exclusion 
from town-built opportunities,” he said. 

Youth advocate Jisreel !Naruseb also 
highlights the skills gap. “There are qual-
ified artisans in different trades, but 
up-skilling is needed to equip young peo-
ple for the main line of the hydrogen sys-
tem,” he said.

He adds that, in his personal capacity, 
he has not applied to the project pro-
grams, but as a youth leader, he has en-
gaged those who have. A few young peo-
ple have attended workshops or training 
sessions.

!Naruseb points out a lack of local rep-
resentation among hydrogen ambassa-
dors. Even though two ambassadors are 
from the //Kharas region, none are from 
Lüderitz. “That’s sad,” he said. “Selection 
criteria are decided internally by the or-
ganisation. To widen the playing field for 
Lüderitz youth, project criteria should 
reflect entry-level opportunities for the 
majority,” he added. 

OPPORTUNITIES FOR YOUTH
Despite these concerns, there are con-

crete initiatives to help Lüderitz youth 
prepare for the industry. The Namibia 
Green Hydrogen Programme (NGH2P) is 
offering Youth for Green Hydrogen (Y4H2) 
scholarships for young people aged 18–35 
from the //Kharas and Hardap regions. 
These fully funded scholarships cover 

tuition, registration fees, toolkits, and a 
monthly stipend. Areas of study include 
solar and wind energy systems, electrical 
engineering, welding, plumbing, and oth-
er related trades.

So far, about 183 scholarships have 
been awarded to Namibian youth in vo-
cational and tertiary-level programs 
aligned with the green hydrogen sector. 
These initiatives aim to give young peo-
ple the skills needed to compete for jobs 
and internships in upcoming projects.

A GLIMMER OF HOPE
Not everyone is doubtful. 
Ockert Theron, director of iLogistics 

at Lüderitz, said the demand for project 
cargo has grown, mainly at planning and 
early-work stages. “Large-scale cargo 
volumes have not yet fully materialised,” 
he said, “but enquiry levels, feasibility 
movements, and preparatory logistics 
activity have grown significantly com-
pared to previous years.”

Challenges remain. 
Theron says port space and specialised 

equipment are the main bottlenecks. La-
bour skills are a secondary constraint, 
and customs processes work but need 
streamlining for higher volumes. Local 
content policies exist, but enforcement 
is inconsistent. Foreign firms handle 
high-risk segments, while local small 
medium enterprises (SMEs)  manage 
support services.

Theron adds that the hardest skills to 
source locally include heavy-lift planning 
specialists, project cargo engineers, 

health and safety professionals with 
megaproject experience, and advanced 
port logistics planners. Namibia lacks 
sector-specific options. Cash-flow pres-
sures also affect SMEs due to long pay-
ment cycles, despite careful planning 
and banking ties. Delays threaten early 
investors with idle assets, making clear 
timelines and transitional work vital.

“For Lüderitz to handle full hydrogen 
logistics in 12 months, priorities include 
port upgrades, firm schedules, skills ac-
celeration, government-industry coordi-
nation, and SME finance support,” Theron 
said.

LOCAL GOVERNMENT PERSPECTIVE
Lüderitz mayor Brigitte Fredericks 

says the town council welcomes scruti-
ny to ensure local benefits. “At present, 
the green hydrogen programme remains 
in feasibility and early development,” she 
said. 

Fredericks said “direct impacts like 
permanent jobs, SME contracts, or mu-
nicipal revenue are still limited.”

Early wins include SME engagement 
in studies, assessments, and short-term 
environmental jobs. 

The council pushes Hyphen for local 
content, skills development, and SME 
requirements. Fredericks also notes hur-
dles such as land zoning, housing, and 
bulk services. Fredericks said the coun-
cil is updating spatial plans, partnering 
on infrastructure, aligning port logistics, 
and mapping skills with institutions.

“The municipality remains committed 
to ensuring the green hydrogen transi-
tion delivers real, inclusive, lasting bene-
fits for local communities, while working 
responsibly within the realities of project 
timelines and development phases,” she 
said. 

STILL EARLY DAYS
Namibia Green Hydrogen Programme 

spokesperson Jona Musheko said that 
construction for Hyphen has not yet 
begun. “However, when everything pro-
ceeds according to plan, Hyphen has lo-
cal content commitments, particularly 
in procurement,” he says. He encourages 
communities across the region to pre-
pare to participate.

Musheko notes that tangible benefits 
such as jobs and procurement opportu-
nities will only materialise in the //Kha-
ras region once construction follows the 
feasibility study and the investors’ Final 
Investment Decision.  “We will continue 
to engage communities through vari-
ous platforms,” he says. “We encourage 
residents to keep attending informa-
tion-sharing sessions in preparation for 
the project’s potential implementation.”   
NBR

The two faces of green hydrogen
    » Lüderitz residents share hope and doubts
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analysis & opinion 
 & 
editorial Personal loans often get a 

reputation they do not de-
serve. They are blamed for 
overspending, financial 
stress and long repayment 

cycles. The truth is simpler. A person-
al loan is a tool, and like any tool, it 
only causes harm when it is used for 
the wrong job. 

There are moments when a 
well‑priced, well‑managed loan can 
protect your stability, create oppor-
tunities and save you money over the 
long term. The key is to pause before 
signing and ask the right questions.

 The first question is about purpose. 
Is this a need, a want or an emergen-
cy. Needs are the essential parts of 
life that keep everything else moving. 
A car repair that gets you safely to 
work. A medical gap that cannot wait 
for payday. 

A fridge that stops working when 
you have a family to feed. Emergen-
cies are the surprises that cannot be 
postponed.

 Wants are the nice‑to‑have items 
that can be saved for. Loans are made 
for needs and emergencies; they are 
rarely the answer for wants. When you 
use debt for a want, you pay a premi-
um that steals from your future self.

 The second question is about cost. 
A loan should never be taken in isola-
tion. Compare the interest rate, fees 
and repayment term to your other op-
tions. 

If the loan replaces more expensive 
forms of debt, overdrafts, store ac-
counts, revolving credit, you may end 
up paying far less overall. Consolidat-
ing costly debt into one structured 
loan with a fixed term can create a 
clear finish line and reduce the pres-
sure of scattered repayments. The 
aim is not just affordability today but 
efficiency over time.

 The third question is about impact. 
A good loan should make your life 

better, safer or more stable. Repairing 
a leaking roof before the rainy season 
can prevent thousands in damage lat-
er.

 Funding a short course that boosts 
your earning power can change your 
income path. Settling an overdue bill 
that could escalate into legal action is 
not indulgence; it is protection. When 
a loan strengthens your position rath-
er than weakening it, it becomes part 
of a healthy financial strategy. 

The final question is discipline. Bor-
rowing is a commitment you make 
to your future self. Only take on an 
amount you can repay comfortably. 
Set the debit order for the day your 
salary arrives. Do not pair the loan 
with new spending that cancels out 
the benefit. If the numbers feel tight, 
the solution is not a bigger loan; it is a 
smaller plan.

 The loan should create breathing 
room, not pressure. Honesty in this 
step is what separates smart borrow-
ing from stressful borrowing.

 A personal loan is not a life raft or 
a lifestyle upgrade. It is a bridge: a 
temporary structure to help you cross 
a difficult patch or reach an opportu-
nity you cannot access on your own. 
Used with intention and discipline, it 
strengthens your financial footing. 
Used carelessly, it becomes the very 
hole you were trying to escape. 

The difference is not the product; it 
is the purpose. Keep your future self 
in the conversation and choose the 
path that brings you closer to stabil-
ity, not further from it.

When a Personal 
Loan makes sense

< Natasha Winkler, Managing 
Director Old Mutual Finance, Old 

Mutual Namibia 

Last week, Minister of Industries, 
Mines and Energy, Modestus 
Amutse, tabled the Petroleum 
(Exploration and Production) 

Amendment Bill, which seeks to transfer 
certain powers from the Minister to the 
President.

If passed, the Bill will effectively give 
President Netumbo Nandi-Ndaitwah 
firm control of the upstream petroleum 
industry. This would be in addition to the 
authority she already exercises as Head 
of State, with executive powers over min-
istries through delegation.

Among other provisions, the Bill pro-
poses transferring powers from the Min-
ister of Industries, Mines and Energy to 
the Director-General of the Upstream 
Petroleum Unit in the Office of the Pres-
ident. It also seeks to shift powers from 
the Commissioner for Petroleum Affairs 
to the Deputy Director-General of the 
same Unit.

In essence, the Bill amends the Petro-
leum (Exploration and Production) Act of 
1991 and introduces several significant 
changes. One of the major proposals is 
to formalise the establishment of the 
Upstream Petroleum Unit as a regulato-
ry authority housed in the Office of the 
President. The Unit will be led by a Direc-
tor-General and Deputy Director-General, 
who will oversee all upstream petroleum 
operations in the country.

Despite the motivations advanced by 
Amutse, some critical voices in Namibia 
are concerned that the proposed amend-
ments could weaken parliamentary over-
sight and accountability over the execu-
tive, particularly in such a strategic and 
lucrative sector.

On the surface, the reasons given by 
both President Nandi-Ndaitwah and Am-
utse appear well-intentioned. The stated 
aim is to ensure that when oil revenues 
begin to flow, all Namibians benefit from 
the country’s natural wealth. That is a no-
ble objective.

However, a closer reading of the pro-

posed legislation raises an important 
question: are we shaping laws to suit 
individuals rather than strengthening 
institutions?

This is not the path Namibia should 
take.

Laws and institutions must outlive 
individuals. They must be designed to 
serve the greater good — not only for to-
day, but for generations to come.

While the current President may act 
in good faith, constitutions and legal 
frameworks are not drafted for one lead-
er. No one can predict how future pres-
idents may exercise such concentrated 
powers over a highly lucrative industry.

The African continent offers cau-
tionary tales. In Equatorial Guinea, 
long-serving President Teodoro Obiang 
Nguema Mbasogo and his family have 
maintained tight control over oil re-
sources, a system widely criticised for 
patronage and the exclusion of ordinary 
citizens. Obiang has amassed immense 
personal wealth in the process.

Closer to home, Angola experienced 
significant hemorrhaging of national 
resources during the tenure of Eduardo 
dos Santos, with billions flowing to cro-
nies and family members through the oil 
sector.

Namibia has built a reputation as 
a shining example of constitutional-
ism. It possesses one of the strongest 
constitutions on the continent. That 
framework already provides the neces-
sary checks, balances and governance 
mechanisms to ensure natural resourc-
es are managed responsibly.

President Nandi-Ndaitwah does not 
need extraordinary centralisation of 
power to realise her vision of shared 
prosperity. Effective delegation, strong 
institutions and robust parliamentary 
oversight are sufficient safeguards to 
ensure that Namibia’s oil wealth benefits 
all its people.

In matters of national resources, pru-
dence must prevail over personality.

Laws and institutions 
must outlive individuals

Laws and institutions must outlive 
individuals. They must be designed to 

serve the greater good — not only for today, 
but for generations to come.
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BUSINESS

	• STAFF WRITER 

Standard Bank Na-
mibia has introduced 
the Standard Bank 
Sustainability Acad-
emy to the Namibian 
market.

The online learning platform is 
designed to address the sus-
tainability knowledge gap and 
equip businesses with prac-

tical and actionable sustainability solu-
tions.

Head of  Agribusiness at Standard Bank 
Namibia, Gerhard Mukuahima said while 
many local businesses recognise the im-
portance of sustainability, the challenge 

remains converting this awareness into 
real, implementable strategies. 

“As Namibia experiences rapid trans-
formation across key sectors such as 
agriculture, energy, mining and logistics, 
sustainability is no longer optional, it is 
an economic imperative,” he said.

Mukuahima said the Sustainability 
Academy is a timely and practical re-
source that empowers Namibian enter-
prises to future‑proof their operations, 
reduce risk and seize new opportunities 
in a climate‑conscious global economy.

Mukuahima added that, “by providing 
this free learning resource, not only to 
our clients but to all Namibian business-
es, we aim to equip users with the knowl-
edge they need to grow sustainably, 
operate more efficiently and contribute 

Standard Bank introduces 
business training academy

meaningfully to Namibia’s nationally de-
termined contributions.”

The Academy provides practical in-
sights and training across priority sus-
tainability areas including, understand-
ing sustainability and environmental, 
social, and governance principles. The 
Academy analyses how the above af-
fect competitiveness, renewable ener-
gy options suitable for Namibian con-
ditions, climate‑smart agriculture and 
resource‑efficient farming practices, 
water and wastewater management 
solutions and understanding and lever-
aging carbon markets.

Strategic account director at Micro-
soft, Terisha Maharaj said they are ex-
cited to work with Standard Bank on this 
transformative initiative

 < Gerhard Mukuahima

“Our training platform is designed to 
democratise access to learning, and this 
collaboration perfectly exemplifies how 
technology can drive meaningful change 
across Africa,” she said.

She added that “by providing Standard 
Bank’s clients with accessible, scalable 
sustainability education, we’re helping 
to build a more sustainable future for the 
continent while empowering businesses 
to thrive in the evolving global economy.”

The Academy recently completed a 
successful pilot across several African 
markets, with strong uptake among Busi-
ness and Commercial Banking clients. 
Learnings and feedback from the pilot 
phase were used to refine the content 
now available to Namibian businesses.

Standardbank said the Academy also 
aligns with Namibia’s broader national 
aspirations including the green industri-
alisation agenda, the energy transition, 
agricultural climate resilience and the 
Sustainable Development Goals (SDGs), 
particularly SDG 17: Partnerships for the 
Goals.   NBR

“Our training platform is 
designed to democratise 
access to learning, and 

this collaboration perfectly 
exemplifies how technol-
ogy can drive meaningful 

change across Africa”


